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A Note to Teachers 
 Dear Educators,  

 Greetings! We are excited for you and your students to attend the 
Birmingham Children’s Theatre’s rendition of The Little Engine That 
Could ! To prepare for your upcoming visit we invite you to use this packet 
as a resource in your classroom.  

 This packet is designed to assist you in introducing the play’s plot, 
characters, settings, language, and themes to your students. We hope you 
find the material in this packet both educationally enriching as well as fun. 
We encourage you to use these provided activities prior to the day of the 
event in order to guide your students to a better understanding and 
enjoyment of what they will see.  

 We hope your students let their imaginations soar as they meet Jimbo, 
Mimi, Fifi, Little Blue and the rest of the circus crew in The Little Engine 
That Could at Birmingham Children’s Theatre. Just as importantly, we 
hope you find this packet full of helpful curriculum that cultivates a rich 
classroom environment.   
  
 Thank you for helping to extend the learning process beyond our theatre 
walls, and for instilling an appreciation of the arts in lives of the 
Birmingham youths.  

  Kindly,   Birmingham Child’s Theatre, City of Birmingham 



So You’re Going to the Theatre... 
Dear Theatre-goer,   

  Get excited! You are about to enter into a world of imagination and fun 

where the impossible comes to life. Before you attend the Birmingham 
Children’s Theatre’s performance of The Little Engine That Could there 
are a few guidelines we would like to share with you about theatre etiquette.       
Theatre Etiquette:  
Theatre etiquette is the proper and expected behavior for the audience (you!) when 
watching a performance. Here is a list of the proper and expected behavior at 
Birmingham Children’s Theatre:  

• Arrive on time 
• Have all electronics turned completely off and put away  
• Be respectful: keep your hands and feet to yourself; avoid talking, waving, 
shouting during the performance; no eating or drinking; only exit in the case 
of an emergency  

• Sit in your assigned seating 
• Throw any garbage in the proper receptacles 

Play YOUR Part:  
 A live performance is different than watching a movie or a TV show. During a play, 
the actors can see your reaction. Your responses help fuel the performance. Don’t be 
afraid to laugh, gasp, and applaud! The actors will feed off your energy and both you 
and they will experience a magical theatrical adventure. The actors may even ask for 
YOUR help, yes you! If and when they do ask you to participate join in on the fun!  



ABOUT THE PLAY
There is debate about the origins of The Little Engine That Could; some credit the inspiring story to Reverend Charles 
S. Wing while others date it back earlier to a paper printed in Sweden. Regardless of it’s origins, this endearing fable 
serves it’s purpose of instilling a clear moral message in all whom hear it. Themes of perseverance, determination, 
helping those who can not help themselves, self-belief and courage are evident. The Little Engine is a stage 
adaptation of the beloved tale. The version that will be performed for you and your students was written by Jean 
Pierce in 2011. The productions music was created by Mr. Jay Tumminello. 

We strongly recommend that you read the story of The Little Engine That Could with your students before attending 
our version. You might even want to read various versions of the story and take the opportunity to compare and 
contrast the different versions using a graphic organizer on the board or poster paper. 

PLOT SUMMARY

Jimbo the circus monkey and his fellow circus friends are on their way to a new town to put on their amazing circus 
show. As they are chugging along track 28 their train car is disconnected from the rest of the train. Stranded without 
an engine, the characters become fearful they will never get to their destination in time to perform. Jimbo places a few 
phone calls to his friends at Capital City Train Station but is ultimately left no better off than before he called. Taking 
matters into their own hands the circus performers call out to passing engines for help. Gordo the Great, Miss Sylvia 
and Rusty each give one reason or another as to why they can not or WILL not help pull the circus car. Jimbo calls the 
train station again and is told that an engine will be sent their way. 

When Little Blue pulls up everyone is a little skeptical that such a young, small and inexperienced engine will be able 
to pull their heavy circus car the entire 20 miles to town. Little Blue musters up all her courage and determination and 
chugs on down track 28 with the circus car hitched to her. With the encouragement of those on board and her 
perseverant “I think I can” attitude Little Blue proves to herself and everyone else that we are all capable of more than 
we think if only we apply ourselves.
 

CHARACTERS
Jimbo - An energetic, comical, singing monkey 
Gordo the Great - A big and powerful engine who refuses to pull the circus car
Lorenzo - A circus lion who is in the same circus act as Jimbo
Miss Sylvia - A sassy and sleek engine who refuses to pull the circus car 
Rusty - An old and feeble engine who does not have the strength to pull the circus car
Mimi and Fifi - A pair of circus performing poodles 
Little Blue - A young, helpful engine who pulls the circus car into town 

Pre-show questions: Based on their names, what do you think each character will be like? 
Post-show questions: Which character did you like the most? Why? 



VOCABULARY 
Here are some new words to learn before you come see our play. 

caboose - noun; a train car that is attached to the very back of the train 
ring master - noun; the person in charge of the performances seen in a circus
engine - noun; a machine that creates force and motion so that larger machines can go

Which of the following do you think has an engine helping it to work? Circle each. 



SUGGESTED ACTIVITY: FAST, SLOW, STOP, GO

This activity is perfect for working on listening-and-directions skills. 

In preparation for this game the instructor should print out a “STOP” sign and “GO” sign. Cut out and glue the two 
signs so that they are back to back on a popsicle stick. As the teacher in the room you can introduce yourself to the 
class as the conductor. Take the time to introduce this new word to the class. 

Directions for the game:
Each child is to imagine that he/she is a train car. 
When the conductor says “go” and shows the “GO” sign the trains should start moving. Whenever the trains are going 
have the students use their arms to make the motion of train wheels. 
Randomly instruct the students to go “fast” or “slow”. Use your voice to indicate how fast or slow your want them to go 
(ex. “slooooooooow”). 
Whenever you want them to “STOP” use the sign and say “stop”. All the trains should freeze completely until you say 
“go” again. 

As the conductor you can also make the “choo choo” sound and motion, have the students repeat the sound and 
motion after you.

To further stimulate the imagination of your students feel free to narrate the imagery of the tracks that your students 
are on. Perhaps they are going up a big, steep hill and they need to work really hard to pull their train cars up the hill. 
Or, maybe, the are going around a bend and it’s a really sharp turn so they need to turn quickly. Use your imagination 
to help them develop theirs!  

 







SUGGESTED ACTIVITY: PERSEVERANCE 

A major theme in The Little Engine That Could is the theme of perseverance. To begin teaching this theme to students 
start with a discussion. The following are some questions to help facilitate the discussion:

What is perseverance? 
-Persevering means we don’t give up even when it’s hard.
-To persevere means we do not let obstacles get in the way of our goal.
-When we persevere we enjoy the journey and do not get discouraged if it is going in a way we did not expect.
-Perseverance does not mean we do it alone.

What are obstacles? 
-Obstacles are anything or anyone who gets in the way of us completing a task. 
-What are some obstacles we face? (not understanding, negative people, negative attitude) 

How does our attitude affect us? 
-Our attitude is the way we think or feel about a situation and it affects our behavior. 
-For example: when we have a bad attitude we whine and complain, we say “I can’t!” or “I quit!” 

What does perseverance look like? 
-Instead of saying “i can’t” we say “i am learning” 
-Instead of saying “i give up” we say “let’s try a different way”
-We try more then once, more than twice, even more than three times! We keep trying. 
-We ask for help! 

Activity: Relay races are a perfect way to demonstrate perseverance. The following are some activities you can 
include in a class relay race. 

Puzzles- any kind of puzzle that is challenging for your classroom age group is an excellent way to demonstrate that 
perseverance takes time and looking at a situation from different angles. 

Three legged race- 
1. Divide children into pairs, matching children of similar height and build.
2. Have each player stand next to his partner and put his arm around his partner's waist.
3. The partners' inside legs (the right leg of the partner on the left and the left leg of the partner on the right) should be 
touching. Tie the partners' inside legs together so each pair of children has three legs rather than four.
4. Use two ropes to mark a starting line and a finish line.
5. Have the players line up at the starting line. At your signal, have players walk or run as fast as they can to the finish 
line.
6. It sounds easy, but it takes practice to make two legs work as one! The winners are the pair of children who cross 
the finish line first.

Use your head-
1. Divide the children into at least two teams
2. Give each team a soft kickball 
3. One by one each student must crawl and use their head only to push the ball to the finish mark 
4. Once the ball has been pushed past the finish line the student must run the ball back to the next player
5. Repeat steps 3 and 4 until the entire team finishes 



Over-Under
1. Split everyone into two equal teams. Have both teams line up in parallel lines. Hand a ball to the first person in line.
2. Everyone in line needs to be facing the front. When you say “go”, the first person of both lines needs to take the ball 
from the bucket and pass the ball over the head to the person behind them.
3. The second person in line must pass the ball between their legs to the third person behind them. The third person 
passes the ball over their head to the next person, and so forth in the same “over-under” pattern.
4. At the very end of the line, the last person has to pass it forward in the same pattern as before. The first team that 
passes the ball back to the first person wins the game.

Hula hoop chain
1. Each team makes a circle, connecting it by holding hands. 
2. Give each team a hula hoop. 
3. Each team must move the hula hoop around the circle. To do this, participants must move their arms and shoulders 
to make the hoop travel around the circle. ***At no point may any of the participants break their grasp on their 
teammates' hands. 
4. The first team to move the hula hoop around the circle wins.

Use these or any other relay race activities to teach perseverance. Remember to speak to the students about 
encouraging each other (positive attitudes). 

SUGGESTED ACTIVITY: THE GOLDEN RULE

The theme of “the golden rule”  is woven throughout the story The Little Engine That Could. Several engines do not 
follow the golden rule and leave the circus animals stranded on track 28.  Little Blue, the heroine of our tale, does the 
follow the golden rule and ends up being a hero to all the circus performers and the town. 

What is the golden rule?
The golden rule is to treat others the way you want to be treated.

How do you want to be treated by your friends? 
How does it make you feel when others do not treat you well? 
How should you treat other people who you like? 
How should you treat other people who you don’t like? 
How should you treat people who are older than you? younger than you?
How should you treat people who believe what you believe?
How should you treat people who have a different opinion than you do? 

As a class, create a list of how you would like to be treated (examples: Included in games. Invited to sit with others at 
lunch. Ask for things politely. Share supplies. etc). Have each student sign the list and label it the “class contract”. 
Display the class contract so that students can refer to it when they are not treating others the way they would like to 
be treated. 

Give each student a wooden ruler or a cut out of a ruler. Have the golden rule written on the ruler or have the student 
write it on the ruler. Allow students to decorate their rulers and use them as book marks or display them in the 
classroom. 



WORKSHEET: TRACE THE TRACKS 
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WORKSHEET: CIRCUS 



COLORING PAGES

Color the Train!
Color the triangles red, the ovals orange, the squares 
yellow, the diamonds green, the circles blue, and the 
rectangles brown.



Directions: Color in Jimbo the Monkey.



Directions: Color in Little Blue and her new circus friends!



TEACHER RESOURCES 

Pre-K (from the AL Performance Standards for 4-Year-Olds Handbook):
Emergent Literature Standard 1: Children will develop listening skills for the purpose of comprehension
1.1 Understand and follow directions
1.2 Answer questions
1.3 Show understanding of meaning of stories, songs, informational texts and poems read aloud
1.4 Demonstrate progress in abilities to retell and dictate stories from books and experiences, to act out stories in 
dramatic play, and to predict what will happen next in a story
Emergent Literature Standard 3: Children will develop an understanding of new vocabulary.
3.1 Increase vocabulary through everyday communication
3.2 Use new and challenging vocabulary words correctly within the context of play or other classroom experiences
3.3 Connect new vocabulary with prior educational experiences
Mathematics Standard 2: Children will develop an understanding of basic geometric shapes and develop a sense of 
space.
2.1 Recognize, describe, compare, and name common shapes, their parts, and attributes
Mathematics Standard 3: Children will show awareness of, recognize, and create patterns.
3.2 Show increasing abilities to match, sort, put in a series, and regroup objects according to one or two attributes 
(shape, size, color, etc)
Creative Arts Standard 3: Children will participate in a variety of dramatic play activities.
3.1 Explore a variety of creative activities through drama
3.2 Characterize fantasy and real-life experiences through imaginative play
3.3 Show expression of own ideas through dramatic play activities
3.4 Engage in cooperative pretend play with another child
Creative Arts Standard 4: Children will show an appreciation for creative activities.
4.1 Develop confidence and a positive self-concept while engaging in creative processes
4.2 Show increased interest and enjoyment in creative development activities
Social Emotional Development Standard 1: Children will develop confidence and positive self-awareness
1.1 Develop and express awareness of self in terms of specific abilities, characteristics and 
accomplishments
1.2 Grow in capacity for independence
Social Emotional Development Standard 3: Children will develop interpersonal and social skills for relating 
with other people.
3.1 Show increasing ability to use compromise and discussion in working, playing and resolving conflict with 
peers
3.2 Take turns in games and when using materials
3.3 Show understanding and respect for the property of others 
Physical Health and Development Standard 1: Children will develop fine motor skills.
1.1 Use everyday tools and materials that require small muscle strength, control and dexterity
1.2 Develop eye-hand coordination
1.3 Develop manual coordination
Physical Health and Development Standard 2: Children will develop gross motor skills.
2.1 Demonstrate the ability to walk, run, climb, jump, hop (two feet, one foot); increase ability to gallop and 
skip

Grade K:
Arts Education Standards/Dance
1.) Demonstrate basic locomotor skills, including galloping, sliding, running, and walking.
3.) Identify the basic elements of movement, including time, space, and energy.
5.) Demonstrate the ability to stop, go, freeze, and move safely on cue.



7.) Identify elements of movement that relate to other subject areas.
Arts Education Standards/Music 
2.) Demonstrate responses to nonverbal conducting cues.
Arts Education Standards/Theatre 
3.) Pantomime a variety of roles in real-life and make-believe through guided dramatic play.
4.) Identify appropriate audience behavior in a variety of settings. 
5.) Identify the beginning, middle, and end of a story.
6.) Identify a variety of dramatic productions.
Arts Education Standards/Visual Arts  
2.) Use line, shape, color, texture, and repetition to produce works of art.

Reading Standards for Literature 
1.) With prompting and support, ask and answer questions about key details in a text. [RL.K.1]
2.) With prompting and support, retell familiar stories, including key details. 
3.) With prompting and support, identify characters, settings, and major events in a story.
Craft and Structure 
4.) Ask and answer questions about unknown words in a text.
7.) With prompting and support, describe the relationship between illustrations and the story in which they 
appear (e.g., what moment in a story an illustration depicts). [RL.K.7]
8.) With prompting and support, compare and contrast the adventures and experiences of characters in 
familiar stories. [RL.K.9]
9.) Actively engage in group reading activities with purpose and understanding. [RL.K.10]
Speaking and Listening Standards
31.) Participate in collaborative conversations with diverse partners about kindergarten topics and texts with 
peers and adults in small and larger groups. [SL.K.1]
32.) Confirm understanding of a text read aloud or information presented orally or through other media by 
asking and answering questions about key details and requesting clarification if something is not 
understood. [SL.K.2]

Physical Education Standards  
1.) Travel while changing direction, speed, and pathways to avoid contact with peers.
8.) Combine fundamental movement skills and concepts in simple games.
9.) Apply movement vocabulary to fundamental skills upon teacher direction.

Mathematic Standards/ Geometry 
18.) Correctly name shapes regardless of their orientations or overall size. [K-G2]
22.) Compose simple shapes to form larger shapes. [K-G6]

Grade 1: 
Arts Education Standards/Dance
2.) Demonstrate the element of space through movement involving size, level, shape, direction, and 
pathways.
3.) Demonstrate movement that has a relationship to a person, place, or object.
4.) Create movement with varying degrees of energy.
6.) Demonstrate basic even and uneven locomotor movements.



Arts Education Standards/Music 
4.) Demonstrate vocal responses to conductor cues for loud and soft.
Arts Education Standards/Theatre 
8.) Relate a personal experience to an incident in a dramatic production.
9.) Demonstrate behavior appropriate to specific types of performances.

Reading Standards for Literature 
1.) Ask and answer questions about key details in a text. [RL.1.1]
2.) Retell stories, including key details, and demonstrate understanding of their central message or lesson. 
[RL.1.2]
3.) Describe characters, settings, and major events in a story, using key details. [RL.1.3]
Craft and Structure 
13.) Ask and answer questions to help determine or clarify the meaning of words and phrases in a text. [RI.
1.4]

Physical Education Standards  
7.) Demonstrate manipulative and traveling skills in game situations.
8.) Apply movement vocabulary to fundamental movement skills.


